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Internal Alternative Provision (IAP) offers short-term, structured, on-site support for pupils who
are struggling to engage with the mainstream curriculum due to SEND, behavioural, emotional,
social and/or learning needs. A high-quality IAP helps pupils regulate, reconnect and
reintegrate. An IAP should never be a workaround for behaviour, a holding space, or a way to
isolate complex pupils. It is part of your graduated response, your inclusive strategy, and your
moral commitment to giving every child what they need to succeed.

"Is our IAP an extension of our inclusion
strategy — or a substitute for it?"

Co-produce the purpose with governors,
staff, pupils and families.
Align with your inclusion ethos, SEND
strategy and school improvement
priorities.
Use data to inform priorities (e.g.,
exclusions, persistent absence, behaviour,
SEND).
Define clearly whether it's short-term,
long-term, or hybrid — and avoid
‘defaulting’ to IAP.

“Who is the IAP really for - and how do we
know?”

Use a graduated response to evidence all
adaptations/interventions before referral.
Set transparent referral criteria with
SENCO and pastoral input.
Involve families, external professionals,
and the pupil in all decisions.
Review placements regularly to avoid
‘parking’ pupils in the IAP.

"Is reintegration mapped from the start — or
added at the end?”

Plan for reintegration from the start: clear
entry and exit pathways.
Work closely with mainstream staff to
support phased returns.
Regularly monitor pupil outcomes after
exit, e.g., at 6, 12, and 24 weeks.
Keep IAP pupils connected to the school
community through shared events,
routines and expectations.

"Are we adapting for inclusion — or diluting
ambition?"

Offer a balanced curriculum including core
subjects, life skills, SEMH support, and
PSHE.
Use baseline assessment to personalise
provision and set SMART targets.
Provide targeted academic support (e.g.
literacy, numeracy) and therapeutic
interventions.
·Use online tools, adapted resources, and
assistive technology to engage and
include.

1. PURPOSE AND
STRATEGIC VISION

2. IDENTIFICATION
AND ELIGIBILITY

3. REINTEGRATION
AND TRANSITION

4. QUALITY OF
EDUCATION
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"Is our IAP a core part of your vision — or a
bolt-on?"

Appoint an experienced IAP lead with
time, authority and expertise.
Provide regular CPD: relational practice,
trauma-informed approaches, SEND.
Include IAP in school improvement
planning and governor reports.
Plan for financial sustainability, staffing
cover, and resource access.

5. LEADERSHIP AND
MANAGEMENT

“Are we working with families - not just
informing them?”

Involve parents and carers early with clear,
honest communication.
Use co-production in planning, reviewing,
and reintegration.
Value pupil voice in shaping IAP pathways
and provision.
Share impact and learning with wider
stakeholders to build shared ownership.

8. STAKEHOLDER
ENGAGEMENT

"Are we building relationships — or just
controlling behaviour?"

Use personalised behaviour plans
informed by EHCPs and pupil voice.
Prioritise restorative and relational
approaches that build self-regulation.
Maintain consistent expectations across
IAP and mainstream.
Embed positive regard and belonging —
pupils should feel valued, not punished.

6. BEHAVIOUR AND
ATTITUDES

"Are we measuring what matters — and
learning from it?"

Track pupil progress (academic, SEMH,
attendance, reintegration success).
Use surveys and conversations with
pupils, staff and families.
Evaluate impact termly and annually —
adjust provision accordingly.
Share successes and lessons learned with
SLT, governors, and other schools.

9. MONITORING AND
EVALUATION

“Are we building the skills pupils need for life
– not just for school?

Embed personal development: emotional
literacy, resilience, self-advocacy.
Provide PSHE, RSE, and access to sports,
arts, and enrichment activities.
Include careers and transitions education
for older pupils.
Track and celebrate progress in social,
emotional and academic areas.

7. PERSONAL
DEVELOPMENT
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HFL Education offers a comprehensive
package of support for Internal Alternative
Provision, including:

A full suite of IAP resources, including
guidance documents, action plans, and self-
audit tools
Leadership consultancy to support strategic
IAP planning and implementation
Staff CPD covering relational practice,
SEND, and behaviour
Quality assurance visits with constructive
feedback to review and strengthen existing
provision.

Contact: Justine.McDonald@HFLEducation.org


